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When there’s so much choice, finding the right PEO for your business can 
seem impossible. That’s why it’s important to ask the right questions and find 
the right information to ensure your business gets the most value using a PEO.  

On average, businesses who’ve used a PEO have seen 10 – 14% less staff 
turnover, 7 – 9% faster growth rate and are 50% less likely to fail. 

When approaching a PEO, we recommend asking these questions to get in-
depth knowledge of what you can expect from their service. 

1) Are they a member of NAPEO?

NAPEO are the official voice of the PEO industry. The organization provides 
the best source for tools and information. Benefits include networking and 
gaining access to the latest up to date industry information. The organization 
also provides a range of resources helping PEOs provide the best service to 
their clients.

2) How is their payment plan structured?

Do they breakdown the fees for each specific service or do you get a single 
number that includes everything? This needs to be clarified up front, so you 
are aware of what you’re paying for and don’t receive any unexpected charges.

3) Is their service flexible, can you choose which specific services you want? 

You don’t want to pay for services you don’t need. That’s why a good PEO 
should be able to be flexible and tailor the services around your business 
requirements.

4) How do they communicate with clients? 

As an extension to your business, it’s important to know what you can expect 
with communication. How frequently will you be updated? How will you be 
contacted and will the PEO be contactable in an emergency? 

5) What is their ‘support staff ratio’?

This is the total number of PEO team members compared to the total number 
of client companies’ employees. Having an idea of this provides guidance on 
the level of service you can expect.
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6) How will their team help you understand what benefits are statutory and 
what are market norms for the country?

Different countries have different benefits, some of which are taxable to the 
employer. It’s important your PEO makes you aware of these and guides you 
on what is best for your employees with minimal risk. 

7) Have you thoroughly read their service agreement? 

Everyone’s heard the phrase ‘make sure you read the fine print.’ But, it is 
necessary to make sure you understand the contract. If you have any questions, 
the PEO should be able to provide clear answers and make the process 
transparent for you. 

8) How many years have they been in business?

Credibility is key and finding out how much experience a PEO provider has is 
incredibly useful in deciding whether they are the right one for your business.

9) How long will you be in a contract for? 

With a reputable PEO, you should be able to terminate the contract without 
penalty at any point.

10) What kind of employee benefits do they offer? 

Landing top-talent is tricky enough, but to get the best you need to offer more 
than just a paycheque. You need to make sure the PEO can offer competitive 
benefits that will attract the right employees.

11) What does their safety program look like?

Your PEO should be working to lower the compensation rate of your workers. 
Therefore, asking about risk management, safety programs and claims 
management is important to ensure a safe workplace.

12) What technology/software do they use?

A major perk when working with a PEO is gaining access to new technologies. 
However, it’s important to make sure to ask about what they offer, whether 
you have a specific preference or whether you can continue using programs 
you’ve purchased.
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13) Do they follow the data security requirements? 

Data laws required to remain compliant vary in different countries, therefore 
it’s vital these are examined and followed. Not doing so can result in substantial 
monetary penalties.

14) What is your role when it comes to taxes and regulatory compliance?

As co-employer, the PEO will assume responsibility for managing and reporting 
employees’ payroll and taxes relating to employment. Alongside this, the 
PEO takes charge of ensuring employees are covered and compliant with 
government and state laws. 

15) What controls are in place related to payment of payroll and ensuring 
your team is paid on time? 

It’s importance to know that your employees will be paid on time and correctly. 
What systems do PEOs have in place to ensure this will take place? 

Choosing a PEO is unlike any other business relationship you will enter into. 
They will become like an arm to your business, and work with you to accomplish 
your global expansion goals.

It’s important to consider all the questions here, as your decision will have 
substantial impact on your workforce and business as a whole. 

If you need any help, or have any questions about global expansion for your 
business, get in touch today.
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Contact the team today to find out more 
and learn how we can help you. 
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